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WHAT IS PROJECT ECHO? 
 
Project ECHO is an international model for training and peer-to-peer learning that was 
originally developed at the University of New Mexico by doctors and other medical 
providers. The model has since been adapted in a number of settings for a variety of 
professionals. Project ECHO uses Zoom, the teleconferencing software, to connect 
professionals from multiple locations to present challenging cases to each other, gather 
feedback and recommendations, and to discuss new developments and best practices. 
The structure of each ECHO Clinic is an integral component of the ECHO model. 
 
This isn't another passive webinar! We use Zoom so that you can see each other and 
communicate in real-time. Come prepared to ask questions, make recommendations, and 
connect with staff and administrators from campuses across Virginia.  

 
ECHO TERMINOLOGY 

 

Hub 

A hub is a regional center where a multidisciplinary team for a 
TeleECHO Clinic is located. The Action Alliance is Virginia’s hub 
for topics related to sexual and intimate partner violence 
prevention and peer education programs. Members of the hub 
team coordinate TeleECHO Clinics. 

Spoke 

Spokes are all of the community partner sites where individuals/ 
teams of individuals participate in TeleECHO Clinics. Colleges, 
universities, and community colleges across Virginia are our 
spokes. 

TeleECHO 
Cl in ic  

TeleECHO Clinics, sometimes called Clinics, are individual 
sessions of ECHO. Clinics are delivered on the Zoom Meeting 
platform. 

Case 
Pres entat ion 

Case presentations are the heart of the TeleECHO Clinic. Cases 
are presented by individuals at spoke sites so that they can 
collect feedback and recommendations from other Clinic 
participants. Case presentations provide opportunities for peer-
to-peer learning. 

Didact ic  
Pres entat ion 

Didactic presentations are brief, easily digestible presentations 
provided during Clinics by a subject matter expert. Didactic 
presentations are intended to share best practices and new 
developments in the field. 
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ECHO CLINIC STRUCTURE 
 
Each TeleECHO Clinic is facilitated by Action Alliance staff and includes the following 
components: 
 

15  MINUTES 
Welcome and Introductions: 
Individuals in each spoke site introduce themselves. 

45  MINUTES 

Case Presentation:  
A staff member from one of the spoke sites will provide a brief 
overview of their case. Clinic participants will ask clarifying 
questions and provide feedback to the case presenter. 

25 MINUTES 

Didactic Presentation: 
A subject matter expert will provide a brief training related to 
best practices in sexual and intimate partner violence primary 
prevention and peer education programs. 

5  MINUTES 
Closing Announcements: 
Action Alliance staff will provide closing announcements related 
to future Clinics and evaluations. 

 
Each section of a Clinic follows the ECHO model, which means that facilitators ask for 
participation from those who are on video first, phone second, and then those who are in 
person at the Action Alliance last. We invite everyone, including our didactic presenters, to 
participate in the case presentation process. Please speak up as you feel comfortable in 
asking clarifying questions or providing recommendations. 
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