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Purpose of Model:  To develop a policy and protocol that will enhance the safety of the college and empower more effective threat assessment via the admissions and enrollment processes.  Seven primary recommendations are made as part of this report.	Comment by Michelle Issadore: Inconsistent capitalization of college	Comment by Brett Sokolow: Please make them all lower case
Recommendation #1:  Consultants recommend that college moves to the Common Application, or (even better) changes the current online application to include the following questions (by radio button).	Comment by Michelle Issadore: Inconsistent capitalization of college
· Have you ever been charged or convicted for any felony in any state or country (unless expunged)?
· Have you ever been charged or convicted for ANY behavior involving violence (e.g. murder, sexual assault) or harm to others (e.g. stalking, domestic violence, assaults, etc.) in any state or country (unless expunged)?
· Have you ever been suspended, dismissed or expelled from any college, university or school?
· If yes,
· Academic performance (low GPA)
· Academic misconduct (e.g., cheating, plagiarism)
· Behavioral or disciplinary misconduct (violation of the student code of conduct)
· Are you facing current disciplinary charges at any college, university or school?
· Other (explain)
Recommendation #2:  The role of an individual in the enrollment process who is charged with researching and collecting follow-up information from applicants who answer affirmatively to questions regarding felony, crime of violence or institutional misconduct is a critical position for the College.  While this position could be housed in Admissions, it also includes the processing of crimes that occur post admission and crimes that are only known to the college post-admission, thereby also invoking the Enrollment division, and not just the Admissions process.   Throughout this report, this position will be referred to as the “screener” for lack of a title at this point.	Comment by Michelle Issadore: Inconsistent capitalization of college	Comment by Michelle Issadore: Inconsistent capitalization of college
Recommendation #3:  Consultants recommend that a full 50 State/Federal Criminal Background Check (CBC) be performed on EVERY applicant who answers yes to any of the questions, above.  College should contract with an applicable third-party* provider for this purpose, but it will be the responsibility of the applicant to pay for the CBC.  Any applicant who does not pay for the CBC will not have a CBC ordered, and will be placed on pending status for their admission until the CBC is completed (*N.B. – using a third-party for CBCs subjects College to the requirements of the federal Fair Credit Reporting Act).  A 50 state and federal check will allow for greater information about arrests and charges, not just convictions.  This requirement will apply to all applicants who indicate “Yes” to any question, but change that answer subsequently to “No.”  In addition, conduct records from previous institutions may be sought to supplement CBC results.	Comment by Michelle Issadore: Inconsistent capitalization of college
Recommendation #4:  Consultants recommend a newly formed Enrollment Review Committee (ERC), formed from the membership of the campus Behavioral Intervention Team (or using the BIT explicitly).    Consultants recommend that if the ERC is a separate entity from the BIT, it be formed of 3 or 5 voting members drawn from the trained BIT.  Consultants recommend that the ERC be convened and chaired by the Dean of Enrollment Services, who will serve in an advisory and non-voting capacity.  For each meeting, a committee of 5 is recommended, but the committee can be empanelled with as few as 3 members present, as long as there are an odd number of voting representatives at each committee meeting.   Voting will be on the basis of simple majority.  The applicant may request a review of the committee decision by the Dean of Enrollment Services within ?? business days of the committee’s decision.  The decision of the Dean of Enrollment Services is final.	Comment by Michelle Issadore: Please determine number	Comment by Brett Sokolow: It’s meant as a template.  Please leave blank
A simple majority vote is also sufficient for the ERC/BIT to subject an applicant to a psychological evaluation as a condition of admission.  The applicant will pay all costs related to such an assessment.  The committee will specify an assessor, a timeline for assessment, and provisions for communicating assessment outcomes to the committee.   
Each representative will have one vote at any meeting at which they are present.  The committee may be convened by the Chair for any specific meeting.  All ERC/BIT members are expected to train with the BIT members and to be familiar with the procedures of both the BIT and ERC (on most campuses, these will be same entity, even if they have separate names/functions).
The committee will issue a short written rationale of its decision that will be maintained permanently and may be shown to the applicant upon request.  This decision should issue from Admissions or Enrollment, not under specific signatures of the committee members.
Recommendation #5:  The screener will have the responsibility to determine which applications will be forwarded to the ERC/BIT.  The screener will compile additional information about the applicant including recommendation letters, personal statements and criminal background checks. Based upon the set of documents, screener will then determine whether to refer the application to the ERC/BIT. Consultants recommend the following criteria be used:
1. Violence
2. Aggravation (use of weapon, causing or intending to cause grievous harm)
3. Hate crime
4. Drug trafficking
5. Other pattern that indicates long-standing, egregious and/or recent misconduct such that the screener believes the ERC should review the application (e.g. statutory rape, human trafficking, identity theft, stalking, etc).

If none of these criteria is present, the screener has authority to approve admission of the applicant without referral to the ERC/BIT. 

Recommendation #6
Consultants recommend that the ERC/BIT use administrative discretion to determine whether to:
a. Admit the applicant
b. Admit the applicant with restrictions and/or conditions, such as
· Restriction on library, cafeteria, athletic facility, etc. access
· Condition of distance from a facility (such as day care)
· Restriction on Internet access
· Restriction on motor vehicle use/access
· Condition of treatment, program, etc
· Condition of warning to community
· Restriction to distance-education program only
c. Classify the applicant as Pending, pending the outcome of a psychological assessment
d. Deny the applicant’s admission
· On the basis of safety
· On the basis of inability to meet conditions of parole/probation if enrolled
· On the basis of failure to meet with committee
· On the basis of falsification to committee
e. Defer the applicant’s admission application for a specified period of time
f. Void an admission that was obtained through fraud or omission
g. Place a hold on the ability of a student to register until specified conditions are met
In making its determinations, the ERC/BIT should look to the following criteria:
· patterns of behavior
· indicia indicators of recidivist tendencies (including how recently the applicant engaged in misconduct)
· potential for rehabilitation
· contrition
· potential for educational success
· ability to conform to college expectations 
· letters of recommendation
· investigation or interview findings
· CBC results
· falsification of the application, omission, or delivery of partial records 
· the applicant’s personal statement
·  the overall safety of the college
· dDemeanor in interactions with college personnel	Comment by Michelle Issadore: Inconsistent capitalization 
· pPsychological evaluations findings	Comment by Michelle Issadore: Inconsistent capitalization 
The ERC/BIT will not review any incomplete applications.  Where only partial records are forwarded, the applicant will be placed on Pending status until the application is complete.   


Recommendation #7:
Consultants recommend that all students be required to make quarterly information updates at the time of registration as to their current address, contact information, and status vis-à-vis the five questions asked about criminal behavior/misconduct at the time of initial application.  If any answers to those questions are “Yes,”, and the student was not initially subject to an ERC/BIT determination, the student can be subject to an ERC/BIT determination at the time of the updating of their status (could link this online to the annual FERPA notification requirement, and the directory/dependency opt out).
Policy Items for ERC/BIT
· The ERC/BIT is the sole body for admissions determinations regarding misconduct and/or criminal activities that occur prior to application.
· The ERC/BIT is the sole body for enrollment determinations regarding misconduct and/or criminal activities that occur post-admission, but prior to matriculation
· With respect to misconduct and/or criminal activities that occurred prior to admission, but are only discovered subsequent to enrollment, the Chair of the ERC/BIT has discretion to refer the discovery to the ERC/BIT for purposes of determining that admission was obtained through fraud or omission, and is therefore invalid, or of referring the student for a conduct code violation
· With respect to criminal activities that occur subsequent to enrollment, the conduct process is the sole venue for addressing such behaviors.  Students have a reporting requirement and must bring to the attention of the Dean of Students any criminal convictions obtained against them.  Upon learning of a criminal charge or conviction against a student, the Dean of Students may impose interim suspension, may initiate a conduct complaint for failure to comply, may initiate a conduct complaint based on the behavior, and/or may initiate a conduct complaint for violation of local, state or federal law.  The Dean of Students normally does not pursue a conduct complaint against a student who has not registered for any classes for eight consecutive quarters.
· The ERC/BIT has authority to deny an interview for any applicant whose conditions of release, probation or parole make them ineligible to become a student.  Such an applicant’s status will remain as pending until their release, probation or parole conditions make them eligible for an interview.  
Privacy and Recordkeeping
· The screener prepares the packet of documentation that will be forwarded to the ERC/BIT for consideration regarding an applicant.  It is the responsibility of the screener to ensure the packet is complete and notifications have been made to the applicant of the time, date and location of the committee interview.   
· The screener will forward to all ERC members via email, an electronic version of the packet regarding each applicant who will be interviewed at the upcoming ERC/BIT meeting, including scanned copies of documents that were not originally submitted electronically.  
· ERC/BIT members should receive these packets at least 48 hours prior to the ERC/BIT meeting, and may print them or otherwise review them prior to the meeting.  If ERC/BIT members print the packet, they should bring that packet to the meeting with them.  At the close of the meeting, if a final disposition has been made, the Chair or screener will collect all packets from all members in attendance.  Those copies are to be shredded immediately.  All members maintaining electronic copies of the packets are directed to delete all copies after final dispositions are determined at the meeting, if they have not done so already.  
· For applicants who are admitted, the screener is responsible for maintaining one copy of the full packet, as per the College records retention policy.  Upon attendance by the admitted student, such records become protected by FERPA.  For applicants who are not admitted, all copies, whether electronic or hardcopy, of all admissions-related documents are to be destroyed.  For applicants whose status is pending after the ERC/BIT meeting, the screener will maintain a full packet on this applicant, separate from the packets of those who are admitted, until such time as the applicant’s status is no longer pending, but in no event  for more than ??? years after the initial application is made.  	Comment by Michelle Issadore: Please determine number	Comment by Brett Sokolow: No thanks.
· [bookmark: _GoBack]Recordings made of ERC/BIT meetings will be destroyed after the review period has elapsed (tThis should be reflected in the College records retention policy because you will be destroying a public record and should do so only pursuant to the records retention policy).
APPENDIX A
Please find the North Carolina Task Force Report at http://counsel.cua.edu/Final_safety_task_force_report.pdf
APPENDIX B
Please find some relevant Criminal Background Check research posted at:
http://www.riskaware.com/Providing%20Safe%20and%20Secure%20.pdf
http://www.riskaware.com/A%20New%20Technique%20for%20Mitigating%20Risk%20on%20College%20Campuses.pdf
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